MINUTES
CCAS Board of Directors Winter 2010 Meeting
January 9-10
Sheraton New Orleans

In attendance:

Paul B. Bell, Jr., President
Denise A. Battles, Past President 
Martha A. Potvin, Past-Elect
Carl Strikwerda, Treasurer
Salvatore J. Catanzaro
Mary Anne Fitzpatrick
Nancy A. Gutierrez
Valerie Gray Hardcastle
Carmen R. Cid			
Olufunke A. Fontenot
Vickie Rutledge Shields
Lynn Weiner
Alan R. White
Anne-Marie McCartan, Exec. Director


The meeting was called to order at 8:45 a.m. by President Paul B. Bell, Jr.  Board members Rachel Lindsey, Dwight McBride, and Michael Plater were unable to attend.  

Board Minutes of November 11 and 14, 2009. The minutes were approved with one correction.

Minutes from the Annual Business Meeting.  No corrections were noted.

President’s Report.  Paul reviewed documents presented in the binder, including
· a response from Carol Geary Schneider to a previous request to add a dean to the LEAP advisory board but saying she will keep us in mind for future advisory boards.  Paul will follow up with a response.
· a letter from him to the NEA following up from the meeting on November 10 and naming Carl Strikwerda to represent CCAS at the December 10 meeting releasing the referenced report.  
· a press release from the University of Chicago Law School announcing the award to Martha Nussbaum

Treasurer’s Report. Carl Strikwerda reviewed the two-year income statement, comparing FY08 and FY09.  The most significant differences are in three line items: (1) “unrealized gain on investment,” as we lost over $108,000 on investments last year but earned at least $44,000 this year (the 4th quarter statements from Vanguard were not yet available); and (2) the hotel bill for the annual meetings ($112,673 in ’08 and $183,581 in ’09); and (3) William & Mary administrative expenses ($110,000 in ’08 and $200,000 in ’09). This year shows a deficit of around $18,000.  Carl said that the board needs to be conscious of this for future years.  We are not trying to make significant income from conferences and seminars, but then we should not be losing money, either.  In response to a question about why printing expenses were higher this year, Anne-Marie said she would report back to the board on this.  

Carl also reviewed our investment and interest-bearing accounts, which total about $540,000

It was moved, seconded, and approved unanimously to authorize use of the Vanguard Prime Money Market Account to pay the SimpsonScarborough invoice for services related to the member survey.
Executive Director’s Report.  Items reported on included 
· evaluation summaries from the annual meeting and pre/post conference workshops.  All events were very well rated by those completing the evaluation forms.
· an analysis of Annual Meeting revenues and expenses.  Attendance figures and revenues were in line with previous years, but the costs charged by the Marriott Baltimore versus the Portland Hilton resulted in a net revenue of $9,000 instead of $76,500 for 2008.
· the status of registrations for upcoming events.  Registrations for the Conflict Management and Washington seminars are coming in very slowly.  The board discussed additional ways of promoting these offerings.  The February Department Chairs Seminar already has a waiting list, as 12 slots were taken by the Colonial Academic Alliance in a cooperative venture with CCAS.
The board also discussed various options presented for registration fees for the 2010 Annual Meeting but deferred a decision until after the Working Groups meet.

2010 Annual Meeting Working Group (Martha Potvin, Valerie Hardcastle, Sam Catanzaro, Carmen Cid, Alan White). Martha reported that some new events will substitute from the usual offerings, as New Orleans is a unique venue.  She reviewed who had volunteered for which assignments
· Wednesday keynote: Vickie Shields will contact the Tulane University president
· Newcomers Welcome: Martha Potvin and Paul Bell
· Case Studies: Vickie Shields and Funke Fontenot
· Orientation to New Orleans: Valerie Hardcastle will contact CCAS member Douglas Marshall
· Plenary Session: Martha will contact Derek Bok
· Luncheon: Martha will contact Carol Twigg (Clifford Adelman, alternate)
· Gender Issues Breakfast: Mary Anne Fitzpatrick will contact Ms. Mentor
· Cultural Diversity Committee Meeting: Michael Plate needs to let the committee know that their meeting time will return to Thursday morning prior to breakfast
· Panel on underprepared students: Anne-Marie will try to determine who suggested this topic
· In his absence, the board volunteered Dwight McBride to identify a jazz band that could play at the Friday evening dessert reception.  

The results of the tasting luncheon were to serve the seafood gumbo (and vegetarian version) for the Friday lunch, accompanied by peppery greens with bleu cheese and pecans (Anne-Marie will include these items in the dietary restrictions options.), with coconut dome cake for dessert.  Thursday’s lunch will be gulf shrimp salad, blackened chicken, and pecan pie, with fettuccini primavera for vegetarians.

The board agreed to the following registration fees for 2010:  Early Bird-$495, Regular Member-$550, One-day-$175.  Marketing and registration materials should highlight the meals and events that are covered by the registration fee.  

A&S Advocacy Award Working Group (Lynn Weiner, Denise Battles, Mary Anne Fitzpatrick). Three nominations were received this year; the Working Group presented two for discussion by the full board.  It was agreed that Paul Bell first would contact Dr. Neil deGrasse Tyson will first be contacted to see if he will accept in person and, if not, the American Council of Learned Societies will be contacted.

National Endowment for the Arts Working Group (Paul Bell, Carl Strikwerda, Nancy Gutierrez). Carl reported on the meeting he attended at NEA on December 10, which was attended by some 60 NEA representatives and heads of many national arts associations. The NEA survey, xxxxxxxxxxx, was officially released and discussed.  The Working Group proposed that two sessions be offered at the Annual Meeting: one featuring the NEA report, and the other on what Arts & Sciences deans can do to encourage participation in cultural events.  Carl will contact Ron Jones of ICFAD about his role in the panel, and about whether to proceed with a consensus conference on this topic.  

Webinars for Busy Deans Working Group (Funke Fontenot, Vickie Shields). Jeff Hecker will offer “Ethical Decision Making for Deans” on FEBRUARY XXXX; Vickie will contact Tina Gunsulas again about her interest in offering “Academic Bullying and Other Tricky Situations” in early April.  The Working Group will continue to look at ways to make these more interactive.  A list of possible themes with subtopics was presented for next year; Vickie will send the list to the board for feedback.

Membership.  Anne-Marie reported that an additional three universities had joined since November.  The board brainstormed about recruitment strategies for the remainder of the membership year, including
Focusing on “affinity” groups such as the Christian College Coalition, the Urban/Research Universities (Barbara Stoelmeyer, contact), and the Council of Independent Colleges.  Executive Office staff will research these organizations and which have deans of arts and sciences.  Mary Anne offered to write more recruitment letters, and Valerie offered to send packets to MS, LA, and TX, with Lynn writing to the private institutions in those states.  Further, Anne-Marie should prominently feature our brochures at the upcoming ACE reception in D.C.

The board discussed whether to raise membership dues for 2010-2011, as allowed for by the Bylaws.  It was decided that, given the fiscal constraints being experienced by our membership, it was not a good time to pass an increase.  This will be revisited in January 2011.

Membership Survey.  SimpsonScarborough will release the membership survey on Monday, sending it to all 1500 members.  Anne-Marie asked for guidance on who should comprise the focus groups; it was decided that the findings of the survey should help answer this question.  Anne-Marie will send the survey results to all board members; the Executive Committee will then decide upon the number of composition of the focus groups.  Further, SimpsonScarborough may have some useful suggestions.  

On-campus training for department chairs.  The board endorsed the proposal presented by Anne-Marie and suggested other names to be included on the roster, including those who had served as past department chair directors.  Anne-Marie will round out the roster and contact Murray State University about its interest in this arrangement.

The board adjourned at 5:00 and reconvened at 8:45 a.m. on Sunday.

Update on ADVANCE grant.  Denise reported that a candidate for the position had verbally accepted the offer to be Program/Research Manager and is expected to start at UNC on January 19. Next steps are to form the Standing Committee and External Advisory Committee. She suggested we distribute a survey in the annual meeting packet asking people to select topics they might be interested in for pre/post conference workshops.  The grant also calls for those attending the New Deans Seminar to choose a project and report on the outcomes sometime during the annual meeting, possibly at the Open Continental Breakfast.  This idea as discussed and refined.  Denise has been asked by NSF to be an ADVANCE Distinguished Lecturer, which she will schedule in conjunction with the Spring board meeting.

Proposal for a Seminar on Promoting Undergraduate Research in Arts & Sciences.  Carl presented this draft proposal.  Co-sponsors would be W&M, CCAS, and the Council on Undergraduate Research. Board members offered suggestions for refining the proposal. It was noted that this fits within the board’s Strategic Goal #3: Engage in partnerships with other higher-education associations.  It was moved, seconded, and approved unanimously that CCAS will co-sponsor the seminar by providing in-kind staff support.

The Knowledge Base.  Sam presented an outline of this project, which was renamed the Deans Knowledge Base after discussion.  Sam will use the volunteer listing to pull together an ad hoc committee on best practices.  Carmen Cid volunteered to assist in this effort.  It was moved, seconded, and approved unanimously to activate an ad hoc Committee on Best Practices to implement the proposal.

Wikipedia entry.  Lynn has drafted an item on CCAS which she would like other members of the board to review and edit.  Also, it was suggested that CCAS should have a presence on www.thefreedictionary.com, which Anne-Marie will pursue.

Standing Committee Operating Codes. As these are in need of revision, it was decided that the Executive Office would present proposed changes at the Spring meeting for the board’s review.  Once the changes are approved, they should be added to the section of the website that lists committee membership.  In related business, Valerie reported that Paula Lutz has agreed to chair the Committee on Research Universities.

Draft W&M and CCAS MOU. Carl reviewed the draft. After discussion, the draft was moved, seconded, and approved unanimously for presentation at the Spring meeting.  Anne-Marie will prepare appropriate documents for signature.

Nomination process for next elections. The idea of having designated slots for specific sectors was discussed briefly but not endorsed.  Board members need to be cognizant of which sectors/interest groups lack representation and make sure to cultivate leadership from individuals in those sectors.  Also, the Nominating Committee can bear this in mind when proposing a slate of candidates.

Executive Director Evaluation. The Board went into Executive Session to discuss this item.  Upon reconvening in open session, it was reported that the same procedures as last year will be used, with Valerie serving as coordinator. Anne-Marie will provide her with names and emails for those deans who have been in seminar leadership positions this year and a copy of the last report prepared by Jay Harper.  Further discussion clarified the procedures for the ED’s self-report, which Anne-Marie will incorporate into the document.  It was moved, seconded, and approved unanimously to adopt the amended procedures.  

Reclassification of Executive Assistant position.  Anne-Marie described continuing difficulty she is having at William & Mary in reclassifying this position.  Paul offered to write the provost should she reach a roadblock.  

The meeting adjourned at 11:30 a.m.

Respectfully submitted,

Anne-Marie McCartan
Executive Director and
Secretary to the Board

